Minutes of the Harvard Community Cable Access Committee Meeting
March 12, 2014
(Approved on April 9, 2014)

The Meeting was called to order at 7:08PM.

Attendees

Bill Johnson (Chair)

Steve Adrian (Member)

John Burns (Treasurer/Recording Secretary)
Mitch Norcross (Deputy Chair)

Robert Fernandez

Minutes of the February 12th meeting were approved as submitted.

Mr. Burns provided a summary of the HCTV operational budget and relocation budget.
Spending continues on plan with a projected EOY balance of under $1000 not including
the annual deposit of subscriber fees which is estimated to be $26095.48.

Mr. Johnson lead a review of the action item list with the following resolutions:

e Mr. Burns summarized the investigation of closed captioning (AI-20130124-2)
which was documented in an e-mail to committee members. Based on evolving
technologies and the continuing impact on operational costs (closed captioning is
labor intensive), he recommended that HCTV not invest in closed captioning at
this time but to include it in the later part of a 10-year plan. The action was
closed.

e Based on the decision to hold portions of the Video Production course in
Bromfield classroom, AI-20131114-2 was closed.

e Mr. Adrian reported that further progress has been made on the Partnership
Agreement with representatives of the COA (AI-20131211-1); some details
remain but COA is on board and stated that we could mention their support in
preparations for Article 24 of the 2014 Annual Town Meeting.

e Mr. Burns summarized the investigation of telephone service (AI-20140212-1)
which was documented in an e-mail to committee members. Level of service has
not changed as a result of the relocation. Recent increased bills reflect increased
use of long distance services. All calls are charged on a per minute basis so we
should simply be aware of that fact. It was agreed to close the action item.

e  Mr. Norcross provided an update on his evaluation of TRMS server software
updates. The vendor states that the updates will solve some of the problems we
have experienced but Mr. Norcross suggests that we proceed cautiously.
Al-20140212-2 remains open.

e Mr. Norcross provided a summary of "special" email addresses available to
@HarvardCableTV.com and their intended use. It was agreed to close
Al-20140212-3.

e With the successful launch of the video production course, it was agreed to close
Al-20140212-4 and AI-20140212-5.



e Mr. Johnson reported that he had received the requested feedback on the
Consolidated Goals sheet. The document remains a working document and
additional feedback is welcome. It was agreed to close AI-20140108-2.

As part of the station managers report, Mr. Fernandez reported that two volunteers (part
of the COA tax write-off program) have been trained to assist in recording meetings in
the town hall meeting room; additional training will be provided to support Volunteer
Hall and ATM recording. Mr. Fernandez accepted AI-20140312-1 to prepare a monthly
schedule for meeting recordings by individual including the upcoming ATM. The intent
is to maintain and make this available on a monthly basis.

No members of the public were present for Public Comments.

In preparation for coverage of the ATM to be held in Cronin Auditorium, Mr. Fernandez
reported that he, Mr. Adrian and Mr. Dunn will set up a test of the portable equipment in
advance of the meeting (to ensure availability at the time of the meeting). Coverage of
the meeting will be provided by committee members and the COA volunteers.

Mr. Johnson lead a discussion of preparation for support of the HCTV facility warrant
article (Article 24). Over the next month, members of the committee are reaching out to
community groups including parents (through the schools) and seniors (through COA) to
garner support for the article. In support of this outreach, HCTV will host the weekly
COA Men's Coffee on March 19 at the facility; Mr. Johnson accepted AI-20140312-2 to
document in pictures and possibly video the coffee for use in other promotions. In
addition, as was done last year, we will set up an information booth at the ATM. Mr.
Johnson accepted AI-20140312-3 to prepare (with support from Mr. Dunn) a handout.
Mr. Fernandez accepted AI-20140312-4 to update the poster board used at the Video
Production kickoff. Mr. Fernandez accepted AI-20140312-5 to set up the continuous
screening of the "Bromfield News Launch" Video.

Mr. Johnson presented the previously distributed Contract Renewal presentation included
as Attachment 2. Near term goals include determining town infrastructure upgrades to be
requested and town investment requirements for each HCTV goal. The first will be lead
by Chris Boyle, Harvard IT specialist; Mr. Burns accepted AI-20140312-6 to assist Mr.
Boyle. Mr. Burns also accepted AI-20140312-7 to lead the effort in determining the
investments costs; members of the committee will be requested to assist by costing one or
more of the goals. (These are not detailed cost estimates; simply order of magnitude
costs to help budget capital investments and ongoing operational costs.)

From the Policy and Procedure Working Group, Mr. Norcross lead a discussion of the
work-to-date on the Facility Access policy. Mr. Norcross expressed concern that the
"devil was in the detail"; Mr. Burns suggested that in order to move forward, we should
recognize that the policy should be at a high enough level to guide the details and that the
details are in the procedures. After a lengthy brain-storming session, Mr. Norcross
accepted AI-20140312-8 to incorporate the ideas and distribute a draft of the Facility



Access Policy by COB March 16. Similarly, Mr. Norcross accepted AI-20140312-9 to
distribute a draft of the Equipment Access policy by COB March 16.

Messrs Burns/Norcross moved/seconded to adjourn. With a unanimous vote, the
meeting adjourned at 10:00PM.

Respectfully submitted by:
John Burns
Attachment 1 - Action Item Summary

Attachment 2 - Power Point presentation "Harvard Cable License Renewal Process"



Action Item Summary

Al- Actionee Description Status
20130124-2 | John Burns Investigate the possibility of providing closed captioning for locally produced Closed
programs. 20140312
20131114-2 | Robert Fernandez | Present a recommendation to the committee at the December 11 meeting for Closed
et al. hardware and software to augment the resources available for the Video 20140312
Production course.
20131211-1 | Steve Adrian Draft a Partnership Agreement with representatives of the COA Open
20140212-1 | John Burns Investigate telephone charges and level of service. Closed
20140312
20140212-2 | Mitch Norcross Evaluate updates for TRMS video server. Open
20140212-3 | Mitch Norcross Provide the committee with a list of (@HarvardCableTV.com e-mail addresses Closed
and their intended use. 20140312
20140212-4 | Bill Johnson Poll the interested students for time and day preference for Video Production Closed
course. 20140312
20140212-5 | Committee Provide availability for support of the course. Closed
20140312
20140212-6 | Committee Provide comments on the consolidated goal sheet prepared by Mr. Johnson by Closed
Feb 16. 20140312
20140312-1 | Robert Fernandez | Prepare a monthly schedule for meeting recordings by individual including the | Open
upcoming ATM
20140312-2 | Bill Johnson Document in pictures and possibly video HCTV hosting of the March 10 COA | Open
Men's Coffee for use in other promotions
20140312-3 | Bill Johnson Prepare (with support from Mr. Dunn) a handout for use at ATM to support Open
Article 24.
20140312-4 | Robert Fernandez | Update the poster board used at the Video Production kickoff with new material | Open
for use at ATM to support Article 24.
20140312-5 | Robert Fernandez | Set up the continuous screening of the "Bromfield News Launch" Video for use | Open
at ATM to support Article 24.
20140312-6 | John Burns Assist Mr. Boyle in determining town infrastructure upgrades to be requested Open

from Charter as part of contract renewal.




Al- Actionee Description Status
20140312-7 | John Burns Lead the effort in determining the investments costs for each HCTV goal in the | Open
10 year plan.
20140312-8 | Mitch Norcross Distribute a draft of the Facility Access policy by COB March 16 Open
20140312-9 | Mitch Norcross Distribute a draft of the Equipment Access policy by COB March 16. Open
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