
 
FINCOM 

Meeting Minutes – January 25th, 2017 
 

Members Present: Bruce, Charles, Dick, Don, Heidi, John, Steve 
Others: Tim Bragan, David Nalchajian 
Location:  Town Hall Meeting Room 
 
Don called the meeting to order at 7:05PM.  
 
Minutes:  The Minutes of the January 11th meeting were unanimously approved. The Minutes of the January 
18th meeting were amended and unanimously approved. 
 
Public Commentary:  None. 
 
Town Adminstrator/Finance Director Reports: 
 
 - Small Warrant Article Update: 
 - Park and Rec Director article might be withdrawn 
 - Hildreth House Technical has been withdrawn and cost will be paid for by Rantoul Trusts 
 - Capital might pay for both Old Library access articles 
 
 - Cherry Sheet Overview: 
 - Receipts up $39k, but charges up $136k 
 - This adds ~ $100k to current omnibus budget deficit 
 - See figure at end of minutes 
 
Liaison Reports: 
 
 - CPIC: 
 - School locks cost will likely change 
 - Old Library articles will be added to Capital 
 - Devens Fund paying for half of MS bathrooms 
 - School locks, DPW truck and science room will be lumped into a 5 year BAN 
 - See figure 
 
 - Schools 
 - New contract for Superintendant has been agreed upon 
 
FY2018 Budget Reviews: 
 
 - Land Use Administrator/BOH Clerical Position 
  
 - What is the reporting structure for shared position? 
 - Liz Allard will be primary supervisor 
 - What is driving need for new/expanded position? 
 - Liz routinely falls behind on minutes posting, notices to abutters, especially if she is out of the office 
 - Liz spends 5-6 hours/week at meetings and would continue to take minutes 
 - Why does Liz do meeting minutes? 
  - It helps to have institutional knowledge and understanding of all of the boards activities 
 - Is there overlap between Liz and the Town Planner duties? 
  - No 
 Planner Contract: 
 
  - Are you considering hiring a full-time planner concentrating on housing? 



 
   - No, at this time there isn't need for it 
   - The planner concentrates on enacting the Master Plan 
  - Does hiring a part-time planner as a town employee make sense? 
   - Since the planner is a contract employee, $60k is the total cost with no additional benefits costs 
  - How has planner done securing grants this year? 
   - DLTA grant received for Hildreth House housing 
  - How are hours kept track of? 
   Hours are submitted and reviewed each week 
 
 Conservation Committee: 
 
  - What is the $200k for? 
   - maintenance of non-CPC acquired land 
  - What funded land acquisition in the past? 
   - Town Meeting articles 
  - Why hasn't ConCom received any money for the last 2 years? 
   - Town Meeting hasn't allocated any 
  - Do we need more open space? 
   - ConCom isn't seeking to add any more large tracts. Land prices have generally become too   
   expensive. Future land acquisitions will attempt to fill in disconnected parcels. 
  - How does Harvard's protected space compare to surrounding communities? 
   - Needs to be investigated, but Harvard protects a large amount of space currently 
  - Do you need money for maintenance? 
   - $10k spent now, but depending on level of service and trail amenities desired, more could be spent. 
  - Is forestry viable in Harvard? 
   - Not without massive investment 
  - Can companies or individuals sponsor parcels or trails to pay for maintenance and perhaps expansion of  
  the trail system? 
 
 Board of Health: 
 
  - Shared Clerical Position: 
   - Records are in total disarray 
   - Revolving door of part-time clerks has caused numerous organizational problems 
   - Additional hours are needed so that job is done properly and so that employee has incentive to have  
   commitment to job 
   - Has MOU been executed? 
    - 2 of 4 boards have approved MOU 
  - Revenue: 
   - Waste haulers are being more aggressively pursued for licensing fees 
  - Requested money for conference/talk on tick-borne diseases 
 
Other Business - None 
 
Next Meeting:  Saturday, January 27th at 9AM in the Town Hall Meeting Room. 
 
The meeting was adjourned at 9:32PM. 
 
Respectfully submitted, 
Charles Oliver, Secretary 
 
 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 


