
 

FINCOM 
Meeting Minutes – November 15th, 2016 

 
Members Present: Don, Bruce, John, Steve, Charles, Heidi, Dick 
Others: Tim Bragan 
Location:  Town Hall Meeting Room 
 
Don called the meeting to order at 7:04PM.  
 
Minutes:  The Minutes of the October 19th meeting were amended and then unanimously approved. 
 
Public Commentary:  None. 
 
Town Administrator Report: 
 
 - Massachusetts budget cuts on hold for the moment. 
 
 - New quote for Old Library survey came in at $3300 
  - The work requires extensive historical research, leading to the high cost 
 
 - Budget binders will be ready for next meeting on December 7th.  
 
 - Finance Director search is down to 3 candidates. 
  - The BOS will hold a special meeting to choose amongst them. 
  
 - Candidate for Town Clerk is nearing an end. 
  - Discussion with Personnel regarding entering grade is ongoing. 
 
Liaison Reports: 
 
 CPIC 
 - Revision to Fire budget 
 New hose/hose nozzles will be removed from capital and added as warrant articles. 
 - FY22 new brush fire truck needs to be purchased. 
 - Inventory and repair of fire ponds was discussed. 
 
 DPW 
 - Road budget is increasing to $300,000 per year. 
 - Rich Nota is setting up maintenance schedule. 
 - $40,000 small equipment budget allocation not needed for FY18 
 
 COA 
 - "New" van was assigned to the Harvard transportation run by MART 
 - Hildreth House phase 2 moved to FY20 
 
Fire and Ambulance Audit: 
 
 - Audit was discussed 
 
Liaison Assignments: 
 



 

 - Charter Commission - Bruce 
 - Fire and Library - Dick 
 - Cable - Charles 
 - Police - Don 
 
Next Meeting:  Tuesday, December 7th at 7PM in the Town Hall Meeting Room. 
 
The meeting was adjourned at 8:36PM. 
 
Respectfully submitted, 
Charles Oliver, Secretary 



 

 



 

 



 

 



 

 


