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Select Board Minutes 
Tuesday, April 2, 2024 

   7:00pm 
 

The Select Board Regular Meeting was held virtually in accordance with Chapter 2 of the Acts of 2023, 
An Act Making Appropriations for the Fiscal Year 2023 to Provide for Supplementing Certain Existing 
Appropriations and for Certain Other Activities and Projects, and signed into law on March 29, 2023, this 
meeting was conducted via remote participation.  
 
Select Board participants:    
Charles Oliver, Erin McBee, Kara Minar, Don Ludwig 
Rich Maiore was absent 
Town Department participants:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, Executive Assistant 
Julie Doucet  
Additional participants: 
4th of July Chair Chris Chalifoux 
 

4th of July Committee draft instructions for the parade 
Committee Chair Chris Chalifoux reviewed the document outline which includes everything from the 
parade route, rules, decorations/signs, safety, and a code of conduct section. Town Administrator Tim 
Bragan explained the version in the packet included language that was previously deemed by Town 
Counsel as unlawful. Chalifoux indicated the two-sign limit will also be removed. He explained the 
committee is working on an electronic document for parade participants to sign up that will include a 
review of the parade instructions. The Select Board decided to formalize the instructions at their next 
meeting. 
 

Minutes 
By a roll call vote, Minar – aye, Oliver – aye, Ludwig – aye, McBee – aye, the board voted unanimously to 
approve the minutes of 3/5, as presented. 
 

Public Communication 
Jason Cole, Warren Ave, drafted the citizens petition requesting the Select Board extend the lease of the 
Bromfield House. He appreciates recent efforts on ultimate disposition of the house however there has 
been much change since the last vote in 2021. He encouraged the Select Board to support efforts to 
allow the Afghan families to stay and pay their way while they get on their feet. Cole believes article 24 
would benefit from Select Board support. 
 

Meg Bagdonas, South Shaker Road, offered her perspective on the 4th of July parade code of conduct. 
She recalls during last year’s parade the League of Women Voters being asked to remove a sign. She 
cautioned censorship is a slippery slope. 
 

Eve Wittenburg, Prospect Hill Road, asked the Select Board to think again about hiring a professional 
search committee to have the ability to consider a diverse applicant pool. She offered it be done in 
tandem with the process started thus far.   
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Brad Besse, Westcott Road, revisited the discussion by the Select Board members on the use of clickers 
at the Town Meeting by elected officials. He researched and learned 43 communities have open town 
meetings and use clickers exclusively. He supports the rights of all voters to have confidentiality.  
 

Stephanie Opalka, League of Women Voters, commented on the 4th of July instructions document. She 
asked the final version remove the code of conduct and simply be parade instructions. She suggested 
the two-sign limit be removed as well.  
 

Staff Report/Updates (Attachment A) 
 

Vote on Citizens Petition at Town Meeting 
To see if the Town will vote to request that the Select Board delay selling the parcel of land, with the building 
thereon, known and numbered as 39 Massachusetts Avenue, Harvard, Massachusetts and described in the deed 
dated June 2, 1982 and recorded with the Worcester District Registry of Deeds in Book 7501, Page 344 (“the 
Property”), and allow it to continue to be used as a residence for refugees, with utilities paid by tenants, in 
exchange for a monthly payment equal to the monthly cost of insurance for the Property and a fair and 
appropriate rent, for a period of at least five years, or pass any vote or votes in relation thereto 
 
Oliver made a motion seconded by Minar to take no action on this warrant article. By a roll call vote 
McBee – aye, Oliver – aye, Ludwig - aye, Minar - aye, the Select Board voted unanimously in favor of the 
motion. 
 

Energy Advisory Committee student appointment 
By a roll call vote, Minar – aye, Ludwig – aye, Oliver – aye, McBee – aye, the Select Board voted 
unanimously to appoint Savannah Senykoff as a student member of the HEAC. 
 

Discuss and vote on revised Town Administrator job description 
Kara Minar proposed two additions to the job description:  

1) Interface with MassDevelopment and other Town Administrators in Ayer and Shirley on matters 
regarding Devens 

2) Supervises the Assistant Town Administrator/HR Director 
Don Ludwig made a motion seconded by Kara Minar to submit changes to the personnel board. By a roll 
call vote, Ludwig - aye, Oliver – aye, Minar – aye, McBee – aye, the board voted unanimously in favor of 
the motion.  
 

Recognize resignation of Ira Okene from the Council on Aging 
A letter of thanks will be sent.  
 

Water Supply Interconnection Agreement with Devens 
Don Ludwig made a motion seconded by Kara Minar to approve the water connection agreement. By a 
roll call vote, Ludwig - aye, Oliver – aye, Minar – aye, McBee – aye, the board voted unanimously in favor 
of the motion.  
 

Authorize funds for the Town-wide clean up 
Charles Oliver made a motion seconded by Kara Minar to approve funds for the townwide clean up.  
By a roll call vote, Ludwig - aye, Oliver – aye, Minar – aye, McBee– aye, the board voted unanimously in 
favor of the motion.  
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Letter regarding the Governor’s economic development bill 
Don Ludwig made a motion seconded by Kara Minar to approve the letter with amendment to the 
Governor and Dept of Housing and Livable Communities. By a roll call vote, Ludwig - aye, Oliver – aye, 
Minar – aye, McBee – aye, the board voted unanimously in favor of the motion.  
 

Issue the liquor license to 204 Lanes new owner 
Charles Oliver made a motion seconded by Don Ludwig to issue license the on-premise wine/malt 
license to 204 Lanes. By a roll call vote, Ludwig - aye, Oliver – aye, Minar – aye, McBee – aye, the board 
voted unanimously in favor of the motion.  
 

Select Board Reports 
Erin McBee reported the Planning Board has rescinded their Master Plan request for the town meeting. 

Kara Minar reported the Transportation Advisory Committee has voted to contact owner of the 
Sorrento’s Plaza and St Theresa’s about parking for the commuter rail shuttle. 

Kara Minar reported the Climate Initiative Committee plans to support adoption of the expanded stretch 
code for the fall town meeting. This will increase grant funding for the town. 

The board members thanked member Erin McBee for all her efforts over the years as her term comes to 
an end. She decided to not seek reelection. 

 

The meeting was adjourned at 8:15pm. 

 

Documents referenced: 
4th of July Instructions – dated 4.2.2024 
HEAC student appointment request – dated 2.13.2024 
TA job description – dated 2.10.2018 w/additions 
Okene resignation - dated 3.18.2024 
Water Supply Agreement – dated 4.2.2024 
Town-wide clean up request – dated 2.13.2024 
Letter to the Governor – drafted 4.2.2024 
ABCC approval – dated 3.28.2024 
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