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                                                              Select Board Minutes  
                                                           Tuesday, April 12, 2022  
                                                                           7:00pm 
 

The Select Board Regular Meeting was held virtually in accordance with the Governor’s Executive 
Order Suspending Certain Provisions of the Open Meeting Law, G.L.c.30A. S.20.  

Select Board participants:    
Stu Sklar, Rich Maiore, Erin McBee, Kara Minar, Alice von Loesecke 
Town Department attendees:   
Town Administrator Tim Bragan, Assistant Town Administrator Marie Sobalvarro, Executive Assistant 
Julie Doucet, Community & Economic Development Director Chris Ryan, Town Clerk Lynn Kelly 
Additional participants: 
Planning Board Chair Justin Brown, Community & Economic Development Director Chris Ryan, 
Fivesparks Rep. Mark Mikitarian 

Community briefing on the draft MBTA Multi-Family Guidelines  
Community & Economic Development Director Chris Ryan gave the briefing which included a 
background, summary of the draft guidelines, compliance Issues, the comments submitted to state, 
Important dates and resources. Stu Sklar and Planning Board Chair Justin Brown will draft the comment 
letter together with input from all stakeholders. Chris Ryan will submit the community information form 
that is the next step in the process.  
 

Minutes 
By a roll call vote, Maiore – aye, von Loesecke – aye, McBee – aye, Minar – aye, von Loesecke – aye, 
Sklar – aye, the board voted unanimously to approve the minutes of 3/15, as presented. 
By a roll call vote, Maiore – aye, von Loesecke – aye, McBee – aye, Minar – aye, Sklar – aye, the board 
voted unanimously to approve minutes of 3/16, as presented.  
 

Public Communication 
Paul Green, Littleton Road, noted the importance for the MBTA multi-family zoning to consider Devens 
with respect to affordable housing. He referenced potential housing in Vicksburg Square and the 
importance of including Devens as part of this discussion.  
 

Rebecca Kelley asked about her request for benches in the common area and a sign for town hall 
building.  
 

Staff Report/Updates (Attachment A) 
 

Resignation of Lisa Foley from Warner Free Lecture 
By a roll call vote, Minar – aye, von Loesecke - aye, Maiore – aye, McBee – aye, Sklar – aye, the board 
voted unanimously to announce the vacancy. They thanked Lisa for all her years of service. 
 

Issue liquor license to the Bowling Lanes 
Executive Assistant Julie Doucet confirmed the fire safety certificate, insurance coverage and payment 
have been received. She reported a temporary certificate of occupancy will be issued for renovations 
made to the building based on feedback from the Building Inspector.   
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By a roll call vote, von Loesecke – aye, Maiore -aye, Minar – aye, McBee – aye, Sklar – aye, the board 
voted unanimously to issue license as suggested pending certificate of occupancy.  
 

Act on Mass Works Infrastructure grant application 
By a roll call vote, Minar – aye, McBee– aye, Maiore – aye, von Loesecke – aye, Sklar – aye, the Board 
voted unanimously to submit the 2023 Mass Works Infrastructure grant application for road safety 
improvements on Stow Rd. 
 

Girl scouts bake sale at Town Meeting 
By a roll call vote, McBee – aye, Minar – aye, Maiore – aye, von Loesecke – aye, Sklar – aye, the board 
voted unanimously to approve the girl scouts bake sale at the annual town meeting and further requests 
for similar activities be vetted through appropriate town hall staff.  
 

Girl Scouts request to plant flowers on the town common near the war monument 
By a roll call vote, Minar – aye, McBee – aye, Maiore – aye, von Loesecke – aye, Sklar – aye, the board 
voted unanimously to approve plantings in coordination with War Monument Restoration Committee 
for the monument on town common. 
 

Town Clerk request to establish an annual $50 fee for Certificates of Registration 
Town Clerk Lynn Kelly noticed there is no fee established for flammable storage. She did research from 
other comparable communities and is suggesting a $50 annual fee. By a roll call vote, von Loesecke – 
aye, Minar – aye, McBee – aye, Maiore – aye, Sklar – aye, the board voted unanimously to  
establish a $50 annual fee for certificates of registration similar to other communities. 
 

Discuss terms of lease for the Bromfield House 
Stu Sklar asked his fellow board members to consider finalizing details of the lease tonight. His reasoning 
is to have the lease in place so when the probate court takes action there will be nothing to hold up 
Ascentria (refugee resettlement services) in their next steps. Assistant Town Administrator Marie 
Sobalvarro has been working with town counsel on the draft lease. Lease terms to note are waiving of 
the security deposit, town knowledge of who and how many renters there will be, renters will assume all 
utilities, any major system failures will be handled at the discretion of the owner and the long-term 
intent is to sell property. The board members offered their input with respect to maintenance/repairs, 
insurance/town liability and the expectation the property will be returned in the same condition if not 
better. They agreed on monthly payments for up to one year with a six-month extension based on the 
commencement date. They discussed the lease option to end no later than December of 2023. 
Sobalvarro will continue to work with town counsel to finalize the details within the lease.  
By a roll call vote, von Loesecke – aye, Minar -aye, Maiore – aye, McBee -aye, Sklar -aye, the board voted 
unanimously to accept residential lease agreement as presented with following changes, to be organized 
and worked on through Marie Sobalvarro and town counsel and those changes/clarifications are security 
deposit, status of required liability insurance with a June 1, 2022 commencement date and June 1, 2023 
end of lease date with a month to month extension end date of extension to be December 2023 and 
authorize the chair to sign the lease.  
 

Discuss terms of lease for the old library 
Stu Sklar will not be voting on this agenda item due to a potential conflict of interest. The board 
members are sensitive to the fact of how Covid has hampered the operations of the community center 
and are grateful for efforts Fivesparks has made to help the town attain grant funds for improvements to 
the building. They discussed seeking input from town counsel on appropriate language for the lease as 
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well as possible monthly rental amounts for a five-year lease beginning at $450 a month up to possibly 
$800. Fivesparks representative Mark Mikitarian will follow up with the Fivesparks board. They decided 
to finalize the lease at their next meeting after input from town counsel and the Fivesparks board. 

Meeting schedule change 
The board agreed to hold their next meeting on April 26th instead of on May 3rd. They agreed to hold a 
meeting on May 10th if need be prior to the annual town meeting. 
 
Discuss the Transportation Improvement Program Project for Ayer Road Reconstruction 
Tim Bragan began the discussion confirming comments to the state are due by tomorrow. Three 
members of the board were able to attend the MassDOT 25% hearing on this project. Bragan reminded 
the Select Board they voted unanimously in favor of the project after the 10% hearing. He said if the 
board has changes, they would like made there should be a vote of the board to do that. Stu Sklar has 
been involved with the project from the beginning and is concerned the town’s objective to provide 
traffic calming measures is not being heard. He explained because Ayer Road is considered a principal 
roadway MassDOT is interested in moving traffic along. Erin McBee noted the project as proposed does 
include traffic calming measures such as narrowing the lanes and crosswalks however, they are not 
highlighted as such by DOT. They discussed varying ways to address their concerns and ideas on traffic 
calming measures that could be taken. Kara Minar expressed her apprehension with respect to future 
needs on the roadway not being addressed adequately. The board members remain in agreement they 
do not want to jeopardize the town’s position in the TIP program or severely delay or increase project 
costs. Sklar and Town Administrator Tim Bragan will draft a letter outlining the boards’ concerns, 
questions and specific items as listed below:  

• the structural soundness of the bridge by the post office 
• how best to incorporate green areas? 
• adequacy of future growth planning  
• possibility of including a windy multi-use path instead of straight paralleling the roadway; 

more astatically pleasing.  
• the boards preference for 4ft shoulders with an 11’ travel lane with shared path 
• Ramifications if changes requested; could we lose prioritization or be removed from TIP program 
• Was Indian Hill in Groton considered; likely to increase cut through traffic on Ayer Road 
• Preference toward Roadway Section on slide #20  

 
The meeting was adjourned at 10:00pm 

Documents referenced: 
MBTA Communities Draft Multifamily Guidelines Briefing – dated 4.12.2022 
Foley resignation letter – dated 4.6.2022 
Mass Works letters – dated 4.12.20222 
Town Clerk request – dated 4.14.2022 
Bromfield House draft lease – dated 3.31.2022 
Fivesparks letter/draft lease – dated 4.6.2022 
DOT presentation for reconstruction of Ayer Road (RT 110/111) – dated 3.30.2022 
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